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ACCOUNTANTS AND CONSULTANTS

INDEPENDENT AUDITORS' REPORT

Board of Directors
The Cradle Society
Evanston, Illinois

Report on the Audit of the Financial Statements
Opinion

We have audited the consolidated financial statements of The Cradle Society (the Organization), which comprise
the consolidated statement of financial position as of September 30, 2025, the related consolidated statement of
activities, functional expenses, and cash flows for the year then ended, and the related notes to the consolidated
financial statements (collectively, the financial statements).

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position
of the Organization as of September 30, 2025, and the results of its operations and its cash flows for the year then
ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(GAAS). Our responsibilities under those standards are further described in the Auditors' Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of the Organization and
to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Organization's ability to continue as a going
concern within one year after the date that the financial statements are available to be issued.
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Board of Directors
The Cradle Society (Continued)

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with GAAS will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:
» Exercise professional judgment and maintain professional skepticism throughout the audit.

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Organization's internal control. Accordingly, no such opinion is expressed.

* Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

» Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Organization's ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.
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Board of Directors
The Cradle Society (Continued)

Other Matters
Report on Summarized Comparative Information

We have previously audited the Organization's 2024 financial statements, and we expressed an unmodified opinion
on those audited financial statements in our report dated June 10, 2025. In our opinion, the summarized
comparative information presented herein as of and for the year ended September 30, 2024, is consistent, in all
material respects, with the audited financial statements from which it has been derived.

Supplemental Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
supplemental information, as listed in the table of contents, is presented for purposes of additional analysis and is
not a required part of the financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the information is fairly stated in all material respects in relation to the financial
statements as a whole.

MILLER, COOPER & CO., LTD.

W,ﬁ,@@(@ E”W/é Cf., L1D,

Certified Public Accountants

Deerfield, Illinois
February 25, 2026
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The Cradle Society
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
September 30. 2025 with summarized totals as of September 30. 2024

ASSETS

CURRENT ASSETS
Cash
Investments, at fair value
Receivables
Contributions receivable, current portion
Prepaid expenses and other assets

Total current assets

NONCURRENT ASSETS
Contributions receivable, less
current portion
Assets held in remainder trust
Beneficial interest in perpetual trust
Property and equipment, net of
accumulated depreciation

Total noncurrent assets

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Line of credit
Accounts payable
Accrued payroll and benefits
Accrued vacation
Other accrued expenses

Total liabilities

NET ASSETS

2025 2024
Without Donor With Donor Summarized
Restrictions Restrictions Total Totals
$ 417,269 $ - $ 417,269 $ 408,209
7,704,221 5,610,433 13,314,654 13,133,915
31,438 - 31,438 120,490
- 69,934 69,934 157,303
44,548 - 44,548 26,581
8,197,476 5,680,367 13,877,843 13,846,498
- 169,700 169,700 170,000
- 50,849 50,849 47,141
- 4,221,348 4,221,348 3,953,574
2,293,097 - 2,293,097 2,387,289
2,293,097 4,441,897 6,734,994 6,558,004
$ 10,490,573 § 10,122,264 $ 20,612,837 $ 20,404,502
$ 1,700,000 $ - $ 1,700,000 $ 1,700,000
44,480 - 44,480 57,645
173,657 - 173,657 139,972
155,709 - 155,709 152,754
74,192 - 74,192 54,800
2,148,038 - 2,148,038 2,105,171
8,342,535 10,122,264 18,464,799 18,299,331
- $ 10,490,573 $ 10,122,264 $ 20,612,837 $ 20,404,502

The accompanying notes are an integral part of these consolidated statements.
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The Cradle Society
CONSOLIDATED STATEMENTS OF ACTIVITIES

Year ended September 30. 2025 with summarized totals for the vear ended September 30. 2024

2025 2024
Without Donor ~ With Donor Summarized
Restrictions Restrictions Total Totals
Revenues
Public support
Contributions
Individuals and others $ 1,753,107 $ 210,700 $ 1,963,807 $§ 1,994,287
Trusts 158,410 - 158,410 148,412
Bequests 17,149 - 17,149 648,308
Contributed goods and services 47,496 - 47,496 48,041
Other 15,034 - 15,034 -
1,991,196 210,700 2,201,896 2.839,048
Program revenue
Fee income 982,414 - 982,414 951,141
Other revenues, net
Interest and dividends 111,350 47,319 158,669 230,488
Realized/unrealized net gains (losses) on investments 1,334,263 300,878 1,635,141 3,009,199
Changes in value of split-interest agreements and trusts - 271,483 271,483 610,933
1,445,613 619,680 2,065,293 3,850,620
Net assets released from restrictions X 206,147 (206,147) - -
Total revenues 4,625,370 624,233 5.249.603 7,640,809
Expenses
Program services
Social service 1,484,790 - 1,484,790 1,621,225
Nursery 804,738 - 804,738 829,132
Outreach and communications 666,888 - 666,888 586,583
Adoption Learning Partners 250,761 - 250,761 245,682
3,207,177 - 3,207,177 3,282,622
Supporting services
Management and general 1,467,817 - 1,467,817 1,641,845
Fundraising 409,141 - 409,141 460,553
1,876,958 - 1,876,958 2,102,398
Total expenses 5,084,135 - 5,084,135 5,385,020
CHANGE IN NET ASSETS (458,765) 624,233 165,468 2,255,789
Net assets, beginning of year 8,801,300 9,498,031 18,299,331 16,043,542
Net assets, end of year $ 8342,535 § 10,122,264 $§ 18,464,799 $ 18,299,331

The accompanying notes are an integral part of these consolidated statements.
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The Cradle Society

CONSOLIDATED STATEMENTS OF CASH FLOWS
Year ended September 30. 2025 and September 30. 2024

Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets
to net cash used in operating activities
Depreciation and amortization
Realized and unrealized (gains) losses
on investments and trusts, net
Changes in value of-split interest agreements
(Increase) decrease in assets
Receivables
Contributions receivable
Prepaid expenses and other assets
Increase (decrease) in liabilities
Accounts payable
Accrued expenses
Lease liabilities, operating leases

Net cash used in operating activities
Cash flows from investing activities
Purchases of equipment
Purchases of investments
Proceeds from sales of investments

Net cash provided by investing activities

Cash flows from financing activities
Repayment of line of credit

Net cash used in financing activities
CHANGE IN CASH
Cash, beginning of year
Cash, end of year

Supplemental disclosure of cash flow information
Cash paid for interest

$

$

$

2025 2024
165,468 $ 2,255,789
135,525 156,986

(1,902,916) (3,614,370)

(3,708) (5,762)
89,052 15,348
87,669 (230,547)
(17,967) 1,901
(13,165) 22,426
56,032 (131,204)
- (18,634)
(1,404,010) (1,548,067)
(41,333) -

(549,305) (644,499)
2,003,708 1,927,653
1,413,070 1,283,154
9,060 (264,913)
408,209 673,122
417,269 $ 408,209
105,106 $ 89,252

The accompanying notes are an integral part of these consolidated statements.
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The Cradle Society
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30, 2025

NOTE A - NATURE OF ORGANIZATION AND PRINCIPLES OF CONSOLIDATION

1.

Nature of Organization

The accompanying consolidated financial statements include the financial information of The Cradle
Society and The Cradle Foundation (the "Foundation") (collectively, the "Organization"). Founded in
1923 and located in Evanston, Illinois, The Organization has placed more than 15,000 children with
adoptive families. The Organization is committed to working with clients of every race, religion,
gender identity and ethnic background.

Free counseling and support is provided to expectant parents as they are considering all options
available to them, which may include a plan for adoption for their child. The Organization provides
interim care for newborn through a collaboration with the Chicago nursery of an established human
service agency. This nursery plays a critical role for new parents as they continue to receive decision-
making counseling services.

Such counseling and support remains available to birth parents even after their decision is made.
Prospective adoptive parents are prepared for and supported throughout the process to become
adoptive parents. Post-placement support is provided to individuals and families immediately
following the placement, and throughout life. Through the Center for Lifelong Adoption Support
(CLAS), certified adoption-competent therapists provide a continuum of support to birth and
adoptive parents, adopted persons and families as they live, learn and grow.

Another program of The Cradle — StageWise Parenting (SWP) (formerly, Adoption Learning
Partners) (ALP) — provides education through online courses and webinars for parents, including
those beyond the adoption community. Since 2002, more than 100,000 individuals have enrolled in
over 300,000 courses through SWP (www.stagewiseparenting.org).

The Organization is licensed by the Illinois Department of Children and Family Services to provide
infant adoption services, and is fully accredited to provide adoption services for Hague Convention
Countries for the U.S. State Department. It is a member of the National Council for Adoption
(NCFA) and other adoption and child-welfare-focused advocacy groups.

-10-
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The Cradle Society
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30. 2025

NOTE A - NATURE OF ORGANIZATION AND PRINCIPLES OF CONSOLIDATION (Continued)

1.

Nature of Organization (Continued)

The Foundation was formed in January 2003 as an Illinois public not-for-profit corporation and
commenced operations in January 2004. The Foundation was organized to provide support to The
Cradle Society. Support distributions of $3,525,000 for the year ended September 30, 2025 were
made by the Foundation to The Cradle Society. These transactions have been eliminated in
consolidation.

Principles of Consolidation

The consolidated financial statements include the accounts and transactions of the Cradle Society and
Foundation. All significant related-party balances and transactions between The Cradle Society and
The Foundation have been eliminated in consolidation.

Prior-yvear Summarized Information

The consolidated financial statements include certain prior-year summarized comparative information
in total but not by net asset class. Such information does not include sufficient detail to constitute a
presentation in accordance with accounting principles generally accepted in the United States of
America (GAAP). Accordingly, such information should be read in conjunction with the
Organization's consolidated financial statements for the year ended September 30, 2024, from which
the summarized information was derived.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The accompanying consolidated financial statements have been prepared on the accrual basis of
accounting in accordance with GAAP, which requires the Organization to report information
regarding its financial position and activities according to the following net asset classifications:

-11-
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The Cradle Society
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30, 2025

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

1.

Basis of Accounting (Continued)

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Organization. These net assets may be used at the discretion of the Organization's management
and board of directors.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors. Some
donor restrictions are temporary in nature: those restrictions will be met by actions of the
Organization or by the passage of time. Other donor restrictions are perpetual in nature, whereby
the donor has stipulated the funds be maintained in perpetuity.

Donor restricted contributions and investment earnings are reported as increases in net assets with
donor restrictions. When a restriction expires (that is, when a stipulated time restriction ends or a
purpose restriction is fulfilled), net assets are reclassified from net assets with donor restrictions to
net assets without donor restrictions in the statements of activities. Contributions that are donor-
restricted for which the restriction is satisfied in the same reporting period are classified as without
donor restrictions.

Investments. at Fair Value

Investments in marketable securities with readily determinable fair values are reported at their fair
values in the consolidated statements of financial position. Investment return represents interest,
dividends, and realized/unrealized gains and losses and is included in the consolidated statements of
activities. Investments are exposed to various risks such as interest rate, market, and credit risk. Due
to the level of risk associated with such investments, it is at least reasonably possible that changes in
risks in the near term would materially affect investment balances and the amounts reported in the
consolidated financial statements.

-12-
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The Cradle Society
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30, 2025

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

3. Receivables

Receivables consist primarily of adoption fees and are reported at net realizable value, which is the
amount management expects to collect from balances outstanding at year-end. Based on
management's assessment of the credit history of individuals having outstanding receivable balances
and taking into consideration the age of past due accounts, an assessment of the ability to pay, as
well as current conditions and forecasts of future economic conditions, management considers
receivables to be fully collectible as of September 30, 2025. Accordingly, no allowance for credit
losses has been recorded in the consolidated statements of financial position. Individual accounts are
written off when collection appears doubtful.

4. Contributions Receivable

Contributions receivable are stated at the amount management expects to collect from outstanding
balances. Unconditional contributions (promises to give) that are expected to be collected within one
year are recorded at net realizable value. Unconditional contributions that are expected to be
collected in future years are recorded at fair value, which is measured as the present value of
estimated future cash flows, at the date the contribution or pledge is received, to the extent estimated
to be collectible by the Organization. The discounts on those amounts are computed using risk-
adjusted interest rates applicable to the years in which the promises are received. Amortization of the
discounts is included in contributions revenue. No allowance for contributions receivable is provided
based upon management’s judgment, including such factors as collection history, type of contribution
and nature of the fundraising activity.

5. Assets Held in Remainder Trust

The Organization has been designated as the remainderman of a charitable remainder unitrust. The
assets of the trust are held by outside trustees who distribute annuity payments to the donors. The
trust will be transferred to the Organization for general operating purposes upon the death of the
donor. The trust is reflected as assets with donor restrictions on the consolidated statements of
financial position. Changes in the fair value of charitable remainder unitrust is reflected as changes in
value of split-interest agreements and trusts in net assets with donor restrictions on the consolidated
statements of activities.

-13-
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The Cradle Society
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30, 2025

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

6. Beneficial Interests in Perpetual Trusts

The Organization has a beneficial interest in the income of three perpetual trusts held by third parties.
These trusts are reflected as net assets with donor restrictions on the consolidated statements of
financial position. Changes in the fair value of the Organization's interest in the trust assets are
reflected as changes in the value of split-interest agreements and trusts in net assets with donor
restrictions on the consolidated statements of activities. Annual distributions from the trust are
reported as investment returns in the consolidated statements of activities.

7.  Property and Equipment

Property and equipment purchases of $2,500 or more are recorded at cost and depreciated over their
estimated useful lives on a straight-line basis. Major renewals and betterments, which extend the
useful life of an asset, are capitalized while routine maintenance and repairs are expensed as
incurred. The estimated useful lives for determining depreciation of the various classes of assets are

as follows:
Land improvements and parking lot 15 years
Building and building improvements 10 - 50 years
Furnishings, equipment and software 3 - 10 years

8. Revenue Recognition

Revenue from Contracts with Customers

Revenue is measured as the amount of consideration expected to be received in exchange for
transferring goods or providing service. The Organization recognizes contract revenue for financial
reporting purposes at a point in time. Contracts with customers may include multiple performance
obligations for which the consideration is allocated between performance obligations. Depending on
the terms of the contract, the Organization may defer the recognition of revenue and record a contract
liability when a future performance obligation has not yet occurred.

-14-
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The Cradle Society
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30. 2025

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

8. Revenue Recognition (Continued)

Revenue from Contracts with Customers (Continued)

Program fee income consists of adoption services fees and adoption education fees. Adoption service
fees are primarily comprised of fees for registration, home-study, program, and placement. Adoption
education fees are primarily comprised of educational courses and workshops, and online training
courses (i.e. webinars).

The Organization recognizes program fee revenues at a point in time when substantially all benefits
have been provided.

The timing and billings, cash collections and revenue recognition results in accounts receivable and
deferred revenue (contract liability) on the accompanying consolidated statements of financial
position. Receivables are recognized only to the extent that the Organization has an unconditional
right to consideration to which it is entitled in exchange for goods and services transferred to the
client. Receipts received in advance of services performed are recorded as deferred revenue.

Accounts receivable related to program fee income was $17,200 and $75,115 as of September 30,
2025 and October 1, 2024, respectively. There were no contract liabilities as of September 30, 2025
and October 1, 2024

Contribution Revenue

Public support consists of cash and securities received from donors. Contributions, including
unconditional pledges, are recognized in the period received and are classified as without donor
restrictions or with donor restrictions support depending on the existence and/or nature of any donor-
imposed restrictions. Conditional pledges are not recognized until the conditions on which they
depend are substantially met. Contributions of assets other than cash are recorded at estimated fair
value at date of gift. All gifts of publicly-traded securities are sold upon receipt in accordance with
the Organizations’ gift acceptance policy.

-15-
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The Cradle Society
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30, 2025

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

10.

Revenue Recognition (Continued)

Contribution Revenue (Continued)

Support that is restricted by the donor is reported as an increase in net assets without donor
restrictions if the restriction expires in the reporting period in which the support is recognized. All
other donor-restricted support is reported as an increase in net assets with donor restrictions. When a
restriction expires (that is, when a stipulated time restriction ends or purpose restriction is
accomplished), net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the statements of activities as net assets released from restrictions.

Functional Expense Allocation

The costs of providing the Organization's programs and other activities have been summarized on a
functional basis in the accompanying consolidated statements of activities. Accordingly, costs
associated with a specific program are charged directly to that program. Costs that benefit more than
one function have been allocated among the programs and supporting services benefited based on a
systematic and rational method. The expenses that are allocated include occupancy, interest expenses
and debt service which are allocated on a square footage basis, as well as payroll, payroll taxes and
fringe benefits, medical, prenatal and other living expenses which are allocated on the basis of
estimates of time and effort.

Income Tax Matters

The Cradle and the Foundation have received determination letters from the Internal Revenue Service
indicating these Organizations are tax-exempt organizations as provided in Section 501(c)(3) of the
Internal Revenue Code and are exempt from federal and state income taxes on income related to their
exempt purpose. GAAP requires management to evaluate tax positions taken by the Organization and
recognize a tax liability if the Organization has taken an uncertain position that more likely than not
would not be sustained upon examination by the Internal Revenue Service or other applicable taxing
authorities.

-16-
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The Cradle Society
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30, 2025

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

10.

11.

12.

Income Tax Matters (Continued)

Management has analyzed the tax positions taken by the Organization, and has concluded that as of
September 30, 2025, there are no uncertain positions taken or expected to be taken that would require
recognition of a liability or disclosure in the consolidated financial statements.

Use of Estimates

In preparing the consolidated financial statements, management is required to make estimates and
assumptions that affect the reported amounts of assets and liabilities, the disclosure of contingent
assets and liabilities at the date of the consolidated financial statements, and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.

Fair Value of Financial Instruments

The carrying amounts of financial instruments, including receivables, contributions receivable,
accounts payable, and accrued expenses approximate fair value due to the nature or short maturity of
these instruments. The carrying amount of the line of credit approximate fair value because the
interest rates fluctuate with market interest rates or the fixed rates are based on current rates offered
to the Organization for debt with similar terms and maturities.

It is the Organization’s policy, in general, to measure nonfinancial assets and liabilities at fair value
on a nonrecurring basis. These items are not measured at fair value on an ongoing basis but are
subject to fair value adjustments in certain circumstances (such as evidence of impairment) which, if
material, are disclosed in the accompanying notes to these consolidated financial statements.

-17-
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The Cradle Society
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30, 2025

NOTE C - AVAILABILITY AND LIQUIDITY

As of September 30, 2025, the following table shows the total financial assets held by the Organization
and the amounts of those financial assets that could be readily made available within one year of the
consolidated statement of financial position date to meet general expenditures:

Financial assets at year end:

Cash $ 417,269
Investments, at fair value 13,314,654
Receivables 31,438
Contributions receivable 239,634
Assets held in remainder trust 50,849
Beneficial interest in perpetual trust 4,221,348

Total financial assets 18,275,192

Less amounts not available to be used within one year:

Line of credit collateralized by investments 1,700,000
Financial assets encumbered by donor restrictions (Note H) 10,122,264
Total amounts not available to be used within one year 11,822,264

Financial assets available to meet general expenditures over
the next twelve months $ 6,452,928

The Organization regularly monitors liquidity required to meet its operating needs and other contractual
commitments, while also striving to maximize the investment of its available funds while abiding by the
board approved investment policy. The Organization strives to maintain liquid financial assets sufficient
to cover 90 days of general expenditures as well as cash on hand at the end of the year. The
Organization's primary sources of funding is from contributions, fee income and investment return which
may vary from year to year. The Organization also has access to a line of credit. Borrowings
outstanding on the line of credit were $1,700,000 as of September 30, 2025 and available credit as of
September 30, 2025 was $4,291,620.
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The Cradle Society
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30, 2025

NOTE D - FAIR VALUE MEASUREMENTS

The accounting standard related to fair value measurements and disclosures establishes a framework for
measuring fair value. That framework provides a fair value hierarchy that prioritizes the inputs to
valuation techniques used to measure fair value. The hierarchy gives the highest priority to unadjusted
quoted prices in active markets for identical assets or liabilities (Level 1 measurements) and the lowest
priority to unobservable inputs (Level 3 measurements). The three levels of the fair value hierarchy are
described below:

Level 1 - Inputs to the valuation methodology are unadjusted quoted market prices for identical assets
or liabilities in active markets that the Organization has the ability to access.

Level 2 - Inputs to the valuation methodology include the following:
*  Quoted prices for similar assets or liabilities in active markets;

Quoted prices for identical or similar assets or liabilities in inactive markets;
Inputs other than quoted prices that are observable for the asset or liability;

* ¥ ¥

Inputs that are derived principally from or corroborated by observable market data by
correlation or other means.

If the asset or liability has a specified (contractual) term, the Level 2 input must be
observable for substantially the full term of the asset or liability.

Level 3 - Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

The asset's or liability's fair value measurement level within the fair value hierarchy is based on the lowest
level of any input that is significant to the fair value measurement. Valuation techniques used need to
maximize the use of observable inputs and minimize the use of unobservable inputs.

The following is a description of the valuation methodologies used for the Organization's investments
measured at fair value. There have been no changes in the methodologies used as of September 30, 2025.

Investment securities: The fair values of equity funds, money market funds, and balanced funds are based
on quoted market prices.
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The Cradle Society
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30, 2025

NOTE D - FAIR VALUE MEASUREMENTS (Continued)

Assets held in remainder trusts and beneficial interest in perpetual trusts: Fair value for the assets held
in charitable remainder unitrusts is determined by subtracting the present value of the future distributions
expected to be paid to the beneficiary, calculated using published life expectancy tables and a 3 percent
discount rate, from the fair value of the trust assets provided by the trustees. The fair value for the
beneficial interest in perpetual trusts is determined based on the fair value of the investments held in the
trusts, as provided by the trustees.

The methods described above may produce a fair value calculation that may not be indicative of net
realizable value or reflective of future fair values. Furthermore, while the Organization believes its
valuation methods are appropriate and consistent with other market participants, the use of different
methodologies or assumptions to determine the fair value of certain financial instruments could result in a
different fair value measurement at the reporting date.

The following table sets forth by level, within the fair value hierarchy, the Organization's investments,
assets held in remainder trust, and beneficial interest in perpetual trusts at fair value as of September 30,
2025. Money market funds as detailed below are included in investments in the consolidated statements of
financial position.

Quoted Prices in  Significant

Active Markets Other Significant
For Identical Observable Unobservable
Assets Inputs Inputs
(Level 1) (Level 2) (Level 3) Total
Investment securities
Money market funds $ 129,579 $ - 3 - $ 129,579
Equity funds 10,150,426 - - 10,150,426
Balanced funds 3,034,649 - - 3,034,649
Investments, at fair value $ 13,314,654 $ - $ - $ 13,314,654
Assets held in remainder trust $ - § $ 50,849 $ 50,849
Beneficial interest in perpetual
trusts $ - 3 - % 4221348 $§ 4,221,348
220-
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The Cradle Society
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30, 2025

NOTE D - FAIR VALUE MEASUREMENTS (Continued)

Assets measured at fair value on a recurring basis using significant unobservable inputs (Level 3):

Beneficial
Assets Held Interest
in Remainder  in Perpetual
Trusts Trusts
Balance October 1, 2024 3 47,141 $ 3,953,574
Distribution - .
Change in value in split interest agreements 3,708 267,774
Balance September 30, 2025 $ 50,849 4,221,348

The change in values of assets held in remainder trusts and the beneficial interest in perpetual trusts is
included in other revenues in the consolidated statements of activities and is related to assets still held as
of the consolidated statement of financial position date.

NOTE E - CONTRIBUTIONS RECEIVABLE

Unconditional promises to give are expected to be received as follows at September 30, 2025:

Amounts due in:

Less than one year $ 69,934

Between one and five years 169,700

Total unconditional promises to give $ 239,634
21-
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The Cradle Society
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30, 2025

NOTE F - PROPERTY AND EQUIPMENT

Property and equipment consists of the following as of September 30, 2025:

Land

Land improvements and parking lot
Building and building improvements
Furnishings, equipment and software

Less accumulated depreciation

NOTE G - LINE OF CREDIT

$

20,300
332,690
5,766,879

1,502,649

7,622,518

5,329,421

2,293,097

On October 29, 2015, the Organization entered into a revolving line of credit issued by a financial
institution with maximum borrowings of $5,200,477. The line bears interest at the weekly SOFR rate
(4.24% at September 30, 2025) plus 1.50%. The revolving line of credit is payable upon demand. As
security for the obligation under the revolving letter of credit, the Foundation has granted a first-priority
lien and security interest in its unrestricted investments. Borrowings outstanding on the line of credit were
$1,700,000 as of September 30, 2025 and available credit as of September 30, 2025 was $4,291,620.

NOTE H - NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are restricted for the following purposes as of September 30, 2025:

Subject to expenditure for specified purposes:
Daniel Corbett Memorial Fund
St. Matthews
Earnings on Schreyer Family Leadership and Mary Ann Jergens Hays Fund
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~ The Cradle Society
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30, 2025

NOTE H - NET ASSETS WITH DONOR RESTRICTIONS (Continued)

Subject to the passage of time:

Assets held in remainder trusts $ 50,849
Contributions receivable 210,700
261,549
Endowments:

Nursery 500,000
Post-adoption operations 1,063,333
General 1,465,171
Mary Ann Jergens Hays Fund 185,446
Schreyer Family Leadership Fund 850,000
Alexander Bond Memorial Trust 399,237
4,463,187

Not subject to spending policy or appropriation:
Beneficial interest in perpetual trusts 4,221,348
Total net assets with donor restrictions $ 10,122,264

Net assets of $206,147 were released from donor restrictions in fiscal year 2025, by incurring expenses
satisfying the restricted program purposes or by satisfaction of the implied time restrictions.

NOTE I - ENDOWMENT NET ASSETS

The Organization’s net assets that are perpetual in nature (endowment fund) consist of six individual
funds established to support the nursery, a post-adoption counselor position, and general operations. It
includes only donor-restricted funds. As required by GAAP, net assets associated with endowment funds
are classified and reported based on the existence or absence of donor-imposed restrictions.
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The Cradle Society
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30, 2025

NOTE I - ENDOWMENT NET ASSETS (Continued)

The Board of Directors of the Organization has interpreted the Illinois Uniform Management of
Institutional Funds Act and its successor Illinois Uniform Prudent Management of Institutional Funds Act
(UPMIFA), as requiring the preservation of the fair value of the original gift as of the gift date of the
donor-restricted endowment funds absent explicit donor stipulations to the contrary. As a result of this
interpretation, the Organization retains in perpetuity (a) the original value of gifts donated to the
endowment, (b) the original value of subsequent gifts to the endowment, and (c) accumulations to the
endowment made in accordance with the direction of the applicable donor gift instrument at the time the
accumulation is added to the fund.

Endowment net asset compositions by type of fund as of September 30, 2025 is as follows:

With Donor With Donor

Restrictions -  Restrictions -
Purpose Perpetual Total
Donor-restricted endowment funds $§ 1,162,880 $ 4,463,187 $ 5,626,067

Changes in endowment net assets for the year ended September 30, 2025 are as follows:

With Donor With Donor

Restrictions -  Restrictions -
Purpose Perpetual Total

Endowment net assets, October 1, 2024 $ 945,580 $§ 4278436 $ 5,224,016

Contributions - 150,000 150,000

Interest and dividends 47,320 - 47,320

Net appreciation 266,127 34,751 300,878

Amounts appropriated for expenditures (96,147) - (96,147)
Endowment net assets, September 30, 2025 $§ 1,162,880 $ 4,463,187 $ 5,626,067
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The Cradle Society
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30. 2025

NOTE I - ENDOWMENT NET ASSETS (Continued)

Investment Policy

The Organization has established an investment policy to guide the management of all investment assets of
the Organization, including all endowment assets. The goals for the investment fund are to (1) provide a
source of funds to support annual operations, and (2) increase the overall purchasing power of the
investments through asset growth and income returns. These results will be sought while incurring an
acceptable rate of return and, if not attainable in any given year, should be achieved or surpassed over
time to the extent of returns in the broad markets. The investments are to be broadly diversified so as to
limit the impact of possible losses in individual investments in the total portfolio.

Spending Policies

The Organization has a policy of appropriating for distribution from the investment earnings (interest and
appreciation) on these funds absent any donor specifications to the contrary. The spending appropriation
on certain donor-restricted funds is limited to 5 percent of the specific fund’s average fair value over three
years, unless extraordinary circumstances apply.

NOTE J - RETIREMENT PLAN

Effective January 1, 1996, the Organization's Board of Directors approved a 403(b) plan for eligible
employees. Employees may elect to defer a portion of their salaries for contributions to the plan. The
Organization may make, at their discretion, a contribution at a rate to be determined annually by the
Boards of Directors. The discretionary employer matching contribution expense was $49,980 for the year
ended September 30, 2025.

NOTE K - RISK AND UNCERTAINTIES

Concentration of Credit Risk

The Organization maintains its cash balances at two financial institutions. These cash balances are
guaranteed by the Federal Deposit Insurance Corporation (FDIC) up to certain limits. The Organization
may, from time to time, have balances in excess of insured deposit limits.
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The Cradle Society
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
September 30. 2025

NOTE L - CONTRIBUTED NONFINANCIAL ASSETS

Contributed nonfinancial assets received during the year ended September 30, 2025 consisted of
approximately $39,700 of infant formula and $7,800 of professional services. Contributed infant formula
is recorded as contributed goods and services revenue with a corresponding increase to materials expense
as the formula was utilized in the nursery in program activities. The infant formula was valued based on
the current price located on a publicly available website. Professional services are valued at hourly rates
for similar services.

NOTE M - SUBSEQUENT EVENTS

Management has evaluated subsequent events through February 25, 2026, the date that these consolidated
financial statements were available to be issued. Management has determined that no events or
transactions have occurred subsequent to the consolidated statement of financial position date that require
additional disclosure in the consolidated financial statements.
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The Cradle Society
CONSOLIDATING SCHEDULE OF FINANCIAL POSITION
September 30, 2025

ASSETS The Cradle
The Cradle Foundation Eliminations Consolidated
CURRENT ASSETS
Cash $ 168,187 § 249,082 $ - $ 417,269
Investments, at fair value - 13,314,654 - 13,314,654
Receivables 31,148 290 - 31,438
Contributions receivable - 69,934 - 69,934
Prepaid expenses and other assets 33,572 10,976 - 44,548
Due to/from affiliate 6,335,020 (6,335,020) - -
Total current assets 6,567,927 7,309,916 - 13,877,843
NONCURRENT ASSETS
Contributions receivable, less current portion - 169,700 169,700
Assets held in remainder trust 50,849 - - 50,849
Beneficial interest in perpetual trust 4,221,348 - - 4,221,348
Beneficial interest in net assets of the Foundation 5,754,810 - (5,754,810) -
Property and equipment, net of
accumulated depreciation 2,293,097 - 2,293,097
Total noncurrent assets 12,320,104 169,700 (5,754,810) 6,734,994

$ 18,888,031 § 7479,616 $ (5,754,810) § 20,612,837

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Line of credit $ - $ 1,700,000 $ - $ 1,700,000
Accounts payable 44,480 - - 44,480
Accrued payroll and benefits 173,657 - - 173,657
Accrued vacation 139,495 16,214 - 155,709
Other accrued expenses 65,600 8,592 - 74,192
Total liabilities 423,232 1,724,806 - 2,148,038
NET ASSETS
Without donor restrictions 8,353,794 (95,258) 83,999 8,342,535
With donor restrictions 10,111,005 5,850,068 (5,838,809) 10,122,264
Total net assets 18,464,799 5,754,810 (5,754,810) 18,464,799

@

18,888,031 § 7,479,616 $§ (5,754,810) § 20,612,837
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